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MEMORANDM FOR: Deputy Director {Support)
SUBJECT: Functional Furniture
REFERENCES: (s) Nemsrandum from the Deputy Dirsetar (Suppert)

to the Director of Lagistics dated 24 March
1956, Subject: Offiee Furniture (DD/S - 56-
1029

(b) Memorandum from the Deputy Direeter (Suppeort)
to the Director of Legisties dated 3 July 1956,
i’iubge)ret: Punctional Furniture Study (DD/3 ~ 56-
2397

I. PROBLEM

Referaence (a) requested that thia effice undertake s study to
determine the kind of offiece furniture vhish would best suit the
needs of this Agency, make the best use of office space, and provide
for protection against the seewrity hasards inherent in the drawer
space in eonvantional desks whieh are gensrally not necessary and
not used by our people.

IX. PACTS BEARING ON THE PROBLEM

1. Inforawl dissussions with representatives of the Ceneral
Serviees Administraticn disclesed that the existing furniture of
the Agency could be disposed of through the Fsderal Supply Serviee
of 0.8.A., and that the Federal Supply Servies would be willing te
suppert the position that the availability eof this furnitwre would
represent an oversll ssavings to the Government by eliminating the
need for G.8.A. to procure furniture in the amount of this inveniery
to satisfy the requirements of other Government sgencies.

8. General Services AfSministration indissted that there ls
some precedent in the Govermment for ths utilizatisn of funetion-
ally dssigned furniture and they would not oppose actien by this
Agency to initiste a precuremant program t¢ replage the standard
Goverment furniture with fwniture af a design better sulted to
owr needa. On this basis, it was concluied that the pessibility
of proouring functionally designed furniturs was sufficlently
favarabls to Juatify undertaking a therough study to selset »
design and establish sccurate guantity reguirements.
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SUBJECT; Funetional Furniture

3. Ten leading manufacturers were consulted for the primary
purpese of determining their sapadility of menufacturing desk tops
for use in cenjunction with an accepteble two-drawer safe-type
filing sabinet., As a result of these Qiscussions, the list of
compeanies was reduced te three, none of vhich could make any
commitment sa o their capability of producing an acceptable
filing cabinet, but whose products appeared te be most readily
aldaptable to utilization in conjunction with an acceptable safe
profuced by anoether manufecturer.

L. The Meésler Safe Cempany bas submitted s five-drawer legml
size pom-insulated manipulstion proof leck, safe-type f£iling cebinet
to the Buresu of Standards fer testing agsinst security specifications
¢steblished by the Federal Commitites on Security Equipment. As a
result of these tests, the Burean of Standards has requested G.5.A.
to revise the standards for safe-type filing cabinets and place the
Mosler safe on the Federsl Supply Schedule. The representatives
of the Moaler Bafe Cempany have sxpressed a willingness to submit
pinns for a similar two-drawer asfo-iype fTiling eabingt which will
meet specifications necessary for its utilization in cenjunstion
with mefular desk tops. If susosssful, this effort would satisfy
the prinsipal requirement of this Agenty with respect to functionel
furniture better suited to cwr nseds, and parmit a savings of
approximstely 6 sgquare feet fer eech eonventiomal safe file which
eould be eliminated thereby.

I1I. DISCUSBION

1. Any sévantages which might accrue to the Agency through
the use of modular or functiomally designed furniture can only be
evaluated in relation to the most effective possible layput in
the space where it will be utilized. Its value to this Agency,
therafore, must be determined in relstion to its mcet effective
utilisation planned in eonfoarmance with the internal design of
the Agency building as fimmlly approved. This factor, in addition
to the determinatien in reference (b) that funds necessary for
furniture procurement vould be requested independently from any
request for additional building eonstrustion funds, was interpreted
as sffectively separating the problam of furnitwre from the
building planning. On this basis, 1t wvas determined impracticsl
to attempt to give any special censideration to the possible
effects of modulsr furniture on the building design. It was
further assumsd that any regquest to the Bureau of the Budget and
the Cemgress for funds to procure nev furniture will necessarily be
based upon a clear demonsiration of sdvantages to the Government
in terms of more effective space utilizetion, efficiency, and
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furctienal practicability, particoularly in terms of the general
uselesenass and the security hazerds of desk dravers.

2. The Building Planning 8taff believes that spproximately
75 sguare fgeet is s reascnable ares for a sudisle crested by
the use of pert-height partiticus with a deer for ecoupancy by
one person Wwing & 5' desk, a chalr, & visiter's chalr, a twe
or four-raver safe file, and a telaphone stand or table.
Decupancy at this rate would provide approximately b5 aguare
feet for furnitiure and 30 square fwet for cireulation. The
Building Plaming Staff infdicstes that this area will be adjusted
as necessary to meet the requiremsnts of operational methods,
or to apcommodate additienal furniture or equipment a8 reguired.
The DD/I and DD/P Liaison Officers have expressed their econ-
vietion, based upon experience in their aress, that approximetely
80 square fest, im sbout the miniwm in cemfort and convenisnce
per employee using present furniture. They belleve that the
savings which might be reslized where a twe o Fow-drawer safe
could be elininated by using two-drswer safes in conjunctiom
with modular desk tops might permit a raductien in eeoupaney
from 50 sguare Teet to approaximately 75 square feet with no
loss in employee efficiency and morals. Savings which might be
realized by utilization of moduler furniture in cenjunction with
two-drawer aafe pedestals would net permit a reduction below
the 75 square feet, bui might permit the seme smount of, or &
minjmum increase in, the circulation space that the individual
now has in 80 sguare feet with the present furaiturs.

3. VWhile savings in individual units oecupied at the
rate of 75 square Teet per person would not permit additiconsl
space 1o begome avallable for cther pwrposes, but would be
limited to the provision of additiomal eireulation spsce for the
oceupant, it 18 conceivable that in areas vhere multiple ecoupancy
provides s more offeciive perfermance of the functicns invelved,
greater savings may be involved, and these savings may permit
more pevple to be housed., In either case, the value of these
savings and the adventages which would scerue to the Agency
therefron cannot be evaluated until the final size and shape
of the bdullding has been approved and it is possible to develop
layouts conforming to the internal design of the building for
purposcs of comparing ocoupancy by standmrd furnitwre with moduler
furaiture.

L. Appendix A shows comparative sstimated ltem sosts
between wnits of yressnt standard furniture which eculd be re-
plsced by unite of modular furniture based vpon assumptions for
its proper utilization developed by the DD/I Lialaon Officer and
projected to the rest of the Ageney.
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V. CONCLUSION

The sctusl reguirements fer functionally designed furniture
cen only be deterained by careful, Astalled evaluation of the
reguirements of all of the elsments of the Agency. The effeotive~
nest of its utilization can only be gvaluated in relation to
detsailed plexning of the various eenbinationa of its slaments in
the space vhere it will be used. It has besn considered lmpractical,
thevefare, to develop plans leading to final eonclusicns and
recosmendsntions until the size, shape, and ocoupancy of the
building have been determined.

V. RECOMMENDATION

That the Furniture Cosmittes prosesd with this study as
followe:

1. Selset manufacturer's products which appear nost
practieal and dssirable to mset our naeds.

£. When the finsl shape end size of the bullding
heve been determined, obtain a ssmple layout from the
Building Planning Staff showing effective utilization of
standard office furniturs.

3, Submit layouts ef standard farniture in sterile
form to the manufacturers selected, requesting that the
manufacturer show the effectivensas of the utilisstion
of the modular furniture on an overlay for comparisen
with the stanfard Twrniture.

4. TP on the basis ef previcusly listed recommendations,
1t pesms desirabls that modular furniture be procured for
the Agency, a sufficient quantity ef this furniture
incivding partial peartitions be procured to equip a
standard area and tests in use be made.

JAMES A, CARRIBON
Directer of lagistics
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